. LT

(LT T TSSISSII~Y 4 ";’,ﬁ%’é y

l-.--------‘

INSESEERERRL”

= "

'..h--------w’ y 2

..-ililillnz :

n.li---....ﬁ: v

Johannesburg

> 8

K1) l-ﬁr-m"r <
gl s 3

FTITeR

Presentation to City of
Johannesburg Executive Mayor

and Member of the Mayoral !

Committee ) i e E
May 2022 VAR '

Gauteng

Precinct Management [ A SN < —
Association [~ S L e ~— NN




WHAT IS A CITY IMPROVEMENT DISTRICT (CID) ?

A CID is a defined geographic area within which property owners
agree to pay for certain complementary and supplementary services to
those offered by the local authority in order to enhance and promote
the physical and social environment of the area and by doing so create
a legislated ‘managed area’

 Managed by a Not for Profit Company

e Governed by both the Companies Act & CID Legislation (latter not
functional)

* Partners the City - By Agreement

The GPMA is a not for profit company, reg no. 2021/428527/08 Johannesburg
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CURRENT CIDS/VOLUNTARY MANAGEMENT DISTRICTS!

Region F (Inner City)
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Benrose Improvement District
Braamfontein Improvement District
Central Improvement District

Fashion District

Greater Maboneng Improvement District
Hillorow Ekhaya Improvement District
Legae La Rona

Literary District

Main Marshall Improvement District

. Main Street Mall

. Makers Valley Partnership

. Newtown Improvement District

. Parktown Improvement District

. Retail Improvement District

. South Western Improvement District
. University of Johannesburg

. Yeoville

. FNB Campus
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Region B

1. lllovo Boulevard Management District

2. Randburg Management District

3. Rosebank Management District

4. Lower Rosebank Management District

Region E

. Kew Action Group

. Kramerville Management District

. Kramerville West

. Sandton Business Improvement District

. Sandton City & Convention Centre

. The Wilds

. Wierda Valley Management District

. Wynberg Business District
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. Sloane Precinct
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TYPICAL TOP-UP SERVICES PROVIDED by CIDs

SUPPLEMENTARY INCLUDES: COMPLIMENTARY INCLUDES:

* Place Marketing & Communication

» Safety | .
 Public Safety Ambassadors | . ggmglrect;csign
* Sector Safety Forums i * Social Media/Website
* Disaster co-management |
 CCTV Cameras g * Place Making
* Reporting/Monitoring g * Art

* Events

* Cleaning/Landscaping/ Maintenance * Infrastructure

* Removing Graffiti * Social & Community Support
e Collecting Rubbish | * Amenities
* Washing Side walks | * Job Creation
* Cutting Grass | * NGO Support
* Tree Maintenance i .
* Upgrading Landscaping/Green Spaces | * Economic Development
* Maintenance of Public Space | * Business to Business
| * Entrepreneurial & SMMEs Support
Infrastructure e Tourism

The GPMA is a not for profit company, reg no. 2021/428527/08 Johannesburg
Precinct Management WWW.gpma.co.za
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SAFETY & SECURITY

"

Share Intelligence
Share CCTV monitoring/feed

Sponsor Car: Officers: 2-way radio
(ZELLO)

Real-time Reporting
e By-law & Law infringements
* Incidents
Hot spots
Disasters
Traffic Lights
Congestion etc.

Could strengthen this a lot!

Gauteng

Precinct Management
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The Johannesburg CID Forum is a chapter of the GPMA
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CLEANING — RECYCLING: MAINTENANCE LANDSCAP

* Job Creation

* Dovetail Services
* Recycling

* Weeding

* Tree monitoring
* Greening

* Communication

Could strengthen this!
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INFORMATION SHARING - INCLUDING:

e  Wayleave Coordination
eeT
s T g Legend
1 ] - . Urban Monitoring - Information Sharing
3 @ Road traffic sign missing / faded
v i, T g A Missing drain lid cover . . .
) 3 GRKSTE 5 | ising manide cver . Identify Hotspots & Incident Reporting
S % 2 @ Water valves lecking
b, X B ® Burningof refuse H H
e KERKSTREET % 1 I Traffc lights out of order / not werking properly y Crime Incidents
@ 3‘. o W Blocked storm water drain .
% e | : A llgal dmping . lllegal Dumping
2
A J A psTrReEV ¢ .
= | e ¥ 3 . Decaying Infrastructure
: 8.4 :
%; 3 3 . *  Amenities: Community Assets
: q
m m € 51"’57
7 it 3 * Trees & Green Spaces
P -§SS{ONERS TREET < E ° ildi
1L e st %A s ills Bad Buildings
o
< oTETA € % @ ¢ ) Heritage
3 £ 8 .
| 8 1hle 3
e STREETMORT Ll el *  Homelessness
 J o m
STREET 3 3 ATSHALL STFEE! .
L 8 * Informal Trading
EET ‘
ot «  NGO’s etc.
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COMMUNITY COHESION/OUTREACH: SUPPORT LOCAL

Events

* Art, Live
performance,
Sport, Music,
Literacy &
Sewing

Urban Farming

Using/supporting
Community Assets

Encouraging
“Possession of
Place” and “Active
Citizenry”

Community,
residents, faith
based organizations,
tenants, jobless &
homeless

The GPMA is a not for profit company, reg no. 2021/428527/08 Johannesburg
Precinct Management .gpma.co.za
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INFRASTRUCTURE PARTNERSHIPS EXPERIENCE

* Leases

* Co-Management Agreements

e Co-Funding
Should build on past experience

Approve enabling policy
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SUPPORTING THE ARTs & HERITAGE
e Supporting Local Sector

e Raise funds from multiple sources
* Encouraging Tourism

Value in supporting this in CIDs
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PARKS & GREEN SPACES EXPERIENCE

* Crisis: Degeneration, Crime & Grime, Not widely used, Poor
Infrastructure

*  Common Goal/ Mutual Benefits/ Shared Vision

* Conserving eco systems
e Sustainable Revenue Generation
e A Place for ALL

. Co-Management/Maintenance Agreement

e Green Urban corridors
e Ablution Facilities

. Leases

Could strengthen this/build on experience/enabling
policy

The GPMA is a not for profit company, reg no. 2021/428527/08
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INFORMAL TRADE & TAXI MANAGEMENT EXPERIENCE

* Management in partnership with authorities
*  Mapping

* Registration

* Education

e  Community communication & involvement

. Facilities

Critical stakeholders in ITSC &
Precinct ITSC

) The GPMA is a not for profit company, reg no. 2021/428527/08 Johannesburg
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REASONS TO ENABLE SUSTAINABLE PARTNERSHIP ARRANGEMENTS
BETWEEN PRIVATE & PUBLIC SECTOR

Urban Management

Economic Development

Community Cohesion

Improved Service Provision — Intense
Urban Management & Monitoring

Improved Research;
Monitoring & Supporting Economic
Drivers

Community Involvement: Pride In
Communal Achievements: Active
Citizenry

Reduction In Crime In Public & Private
Spaces

Business Attraction & Retention

Social Challenges — Sympathetically
Managed

Effective Informal Trade & Taxi
Management

Increased Property Values & Rates
Base;
Improved Property Market

Environmental /Green Awareness
Recycling; Energy Efficiency;
Conservation

Upgraded & Well Maintained
Infrastructure

Temporary & Permanent Job Creation
SMME Support

Amenities: Parks; Green Spaces; etc.

Vibrant Public Space — Used By All

Increased Tourism

Communication & Education

The Johannesburg CID Forum is a chapter of the GPMA
The GPMA is a not for profit company, reg no. 2021/428527/08
WWW.gpma.co.za
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HOW CAN WE BETTER WORK TOGETHER?

Implement the SRA Policy & By-Law

Dedicated CoJ Officials SOP’s Define CoJ Base Service provision

A 4

Develop & Approve a more Flexible/User Friendly -“Partnership Policy”

Degenerated areas / Less financially stable precincts Parks & Green Spaces Servitudes, Roads, etc.
Leases Co-Management Agreements Partnership Terms of Reference approved by Council

Agree CoJ Base Service Provision - Enter into SLA with formal structures

Compensation for formal structures delivering some base services

The GPMA is a not for profit company, reg no. 2021/428527/08 Johannesburg
Precinct Management WWw.gpma.co.za CID EORUM

Association

‘ (; a §] te ng The Johannesburg CID Forum is a chapter of the GPMA




