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COLLABORATE + ADD VALUE + MAKE AN IMPACT
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) <
{é APPROACH (SOLUTION DRIVEN)

The F.I.R.M. approach is about consolidating an
operational framework and building a resilient
foundation through:

* resource optimisation & coordination,

* resource mapping, situ assessment &
collective deployment strategies, MANPOWER

 skills development,
* risk based solution development,
* intelligence and information led operations COLLABORATION

* technology integration.

TECHNOLOGY /
INFRASTRUCTURE




Created a platform for Private sector
stakeholders, institution, corporates, law
enforcement and the City to collaborate.

Deployment of a network of safety
guardians provided by the F.I.R.M.
founding members to ensure that
commuters have secure routes into and
out of the inner-city, following the closure
of the M2 for maintenance.
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Operational collaboration to combine and
coordinate the existing resources on the ground
amongst F.I.R.M. members, to improve efficiency
and drastically reduce crime within the area.

* Preparation of Business preparedness plan,
training, to respond to the COVID_19 pandemic.

e SAPS operational collaboration and sectoral
cleanup campaign.

* Public Space CCTV and response pilot, to explore
the best operating model to ensure that the CCTV
network is effective and connected to the

resources on the ground SELR.M
* The Scenario Simulation Exercise (SSE), a o e e
mechanism for evaluation, bench marking, COVID 19

training and ‘team building’, amongst
stakeholders and partners. Led by the SAPS and
coordinated through a Joint Operational

Command Centre (JOCC). w

BUSINESS PREPAREDNESS PLANNING GUIDE

~F.L.LR.M.
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* Launch of new branded jackets within the
JHB Inner City, initiation of monthly joint
parades and ongoing integrated
operational planning and communication.

e Establishment of JICP Walkable Network
Project, F.I.R.M. participating in security
work stream.

e Establishment of Inner City Safety &
Security Task Team, including various
stakeholders, CoJ representatives, JMPD
and SAPS related to specifically Inner City
strategy and solution development.

L= HOT SPOTS

FENCES / THEFT OUT OF MOTOR

AL OFFENC ouT Due to the crime being displaced across the sectors, hotspots are
URGLARY BUSINESS / ROBBERIES:

compiled on a week to week basis.

* Initiation of the Drone Operationalisation ) 4
Project, testing the use of Drone :
Technology as an extension of operations
within the Inner City.

00:00 - 02:59 1 2 3 3 1 4

DAY & TIME SUN MON TUE WED THU FRI SAT
1
03:00 - 05:59 B 0 1 1 2
9

06:00 - 08:59 13 7 13 12 12 12

09:00-11:59 18 24 14 19 37 30 24

12:00-14:59 18 33 26 17 38 29 30

15:00-17:59 15 17 20 14 23 43 18

* Ongoing engagement with CIMAC SAPS to
identify hotspots and trends in the Inner
City.

18:00 - 20:59 12 8 6 15 13 17 9

21:00-23:59 4 1 0 4 0 3




Expansion of operations and partnerships to
include Rosebank and Sandton Areas.

Joint intelligence collection between Sandton,
Rosebank and Inner City related to CCTV stats

and LPR interception.

Establishment of Virtual War Room to coordinate
and share intel related to July Unrest and other

activities and threats.

Establishment of Intelligence Work Stream to
collate and verify intelligence.

Sharing of best practices including awareness
training related to Hostage Survival and
Community Safety alerts.

Assistance with the facilitation of SAPS and Col
Safer City Project, F.I.R.M. serving on project
approved Technical Committee.

Initiation of Local Area Disaster Management
Toolkit development project, in partnership with
the COJ Department of Disaster Management to
be piloted in Sandton, Rosebank and Inner City.

NATIONAL SHUTDOWN!!!

DATE: 2 DECEMBER 2021

DETAILS:

SHUT DOWN AL CITES, MIG) MAIN ROADS,

ADS LEADING TO LADING
TRAIN STATIONS

sandton

central
NOVEMBER

o

810 138 7

Guards Dispatches Interceptions

WE ARG OWNERS, BUS OWNERS,
ANO VEMICLE OWNERS.
ane YO TASE ART Alerts Sent To LPR Alerts LPR Detained
L \2

DEMAN
1. PETROL/DE!

n((lu
0 vo un

No' CONTINUE TO BE

Stats presented above are supplied by the Sandton Central District, sponsar of the Sandton CBD CCTV solution.

lusounu WITH THE GOVERNMENT
THAT HAS BEEN UNREASONABLE FOR

MORE THAN 20 YEARS!!I

BUSINESS
ROBBERY

The F.LR.M. in association with our members
and law enforcement partners are encouraging
the public to be alert going into the festive
season for possible Business Robberies which
are common at this time of year.

ALERTNESS AND SAFETY AWARENESS

* Business owners and employees need to
remain alert to what is happening in and
around the business all the time:

Be aware of suspicious vehicles or persons.
parked or hanging around outside the
business at deposit t time, and
closing time.

Always remain alert to what is happening
inside and around your business,

Stay informed about crime trends in the area
by getting involved in the Sector Crime
Forums, <o that staff can be put on high alert
or added security measures can be put in
place if required.

Respond swiftly to suspicious activity and
notify the police of perceived criminal
threats.

Make sure your address is visible to law
enforcement so police and emergency
vehicles can easily find your business.

Use technology such as WhatsApp and other
instant messaging tools for awareness and
swift responses required.

Be extra cautious if you receive any request
to keep your store open after your usual
business hours. Remember to notify your
security company. This may be a way for
robbers to get you or your staff alone when
other businesses have closed for the night.

ALERT “-F.LR.M.

SITREP REPORT | 17 DECEMBER 2021 | 16H00
SAFETY WITHCASH

Keep cash on hand 1o an absolute minimum. AMBER STATUS ALERT

Establih the maximum amount of money your business

needs in the cash register and createa policy where
amount of cash In the register should not go above
linit

Be discrest when counting or handiing large amounts of TRasES:

cash * Outcome of Corectional Services Appeal
Frequent deposits o safes are recommended. Announcement of Incarceration Date

outs. Calls for Mobilisation on Social Media Platforms
Mobilisation of SAPS

Mobilisation of Military

s MEETING FEEDBACK

=)
3
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en, take different routes at
different times during the day.
+ Donot be too obvious when going to the bank, leave

Confirmed Incidents or Activities in hotspots areas
Confirmed Incidents or Activities along major transport routes or highways

i STATUS QUO
and persons at banks * No outright calls for mobilisation on social media
- Largebills should be dropped into adeposit safe/ drop * Trends and hashtags from previous incidents of unrest are noted generally related to concem and

way since safes area de aswell not as related to mobilsation.
that drop safes are used from where Security clusters on high alert.
* Note of SAPS members in PTA on standbyto assistin KZN with leave having been suspended.

of the store. This * Incarceration date pending the appeal from Correctional Services anticipated to be before
g 2 rothery bn Christmas.
Shopping Centers, Hospitals and Hotels have been notified however have not amended alert levels
RESPONSE DURDNG AN ACTIVE ROBEERY: Note that ATM targeting in South of JHB, was confirmed however no verification that it was related
+ Golden Rule: Merchandise and cash can always be to Unrest.

replaced - people cannot! Communication with ATM monitoring teams ongoing and information is being shared.
* Trytostay ascamas possle and give the robber Hotspot areas which were previously impacted by the unrest are being monitored closely.

what they ask for a JHB Inner City: no activity monitored, teams to monitor around hostels and other hotspot areas
® i your hands vslble. Sandton: no activity monitored, engaging with neighboring areas or Wynberg and Kew to monitor
Rosebank: no activity monitored, teams remain vigilant.

Place cash regi
Increases thy
progress and reporting it to the

idden moves. The robber is as PROCESS
* Noted that intel sharing is critical however should caution about spreading false information.

K * Members encouraged to use FLR.M. OPS Telegramto share both ed and Unverified intel.
* Members to note the status of the intel as either Verif or verified.
* Unverified intel to be reviewed by Intelligence Work Group for feedback.

oA ich 5 W FavOveY, * Verified intel should include the source of verification where possible.
gun,rfle, e o automaticfrearm * FLR.M. OPS Telegram Group to be primary communication channel with a War Room session being
. obbers. When it is safe, note the called should the Alert Level change or critical intel be available that needs to be shared.
model, make, year, and direction of

ALERT

* FLR.M. moving to Amber Alert Level

Information available.

CF.LR.M.

THIS MESSAGE WAS BROUGHT TO YOU BY
THE F.I.R.M. IN COLLABORATION WITH SAPS

@ * Should any of the TRIGGERS above be activated the alert level will be reviewed based off the
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HIGHLIGHTS
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War Room established and including _...,wnr

communication channels linking various
stakeholder groups and control rooms in order
to:

* Verify information, and check ‘fake news’.

* Monitor triggers and escalate issues to appropriate
channels.

~F.L.LR.M.

FORUM OF INTEGRATED RISK MITIGATION
14July 2021

The Forum of Integrated Risk Mitigation (F.I.R.M.) in partnership with its
corporate members and partners and in association with the Johannesburg
Inner City Partnership and various City Improvement Districts from across
Johannesburg, are working together tirelessly to monitor, verify and share
information to ensure that resources are mobilised in the most effective way.

* |dentify risks, concerns or bottlenecks facing
members.

Information being gathered and assessed from a combination of CCTV, ground
resources, and social media monitoring is utilised to assist in the effective
response, planning and implementation of interventions on the ground.
Including most critically, coordination with the SAPs, JMPD, and City of
Johannesburg, which is paramount to restoring order to our streets.

e Assist in providing humanitarian relief and support.

* Use technology such as CCTV and Zello
communication system to identify and report
issues.

Our priorities are to ensure wherever possible the safeguarding of 1. Lives, 2.
Property, and 3. Continuity of operations and businesses which drive our
country’s economy.

Although we appreciate the critical value in sharing information and
intelligence, we do caution restraint in circulation of misinformation or panic
mongering. We encourage communities to rely on their security service
providers or community policing forums to verify and validate reports and
information where possible.

We would further like to extend our deepest gratitude to all those on the front
line from law enforcement, emergency response, private security, community
organisations (both formal and informal) and health care workers who continue
to provide essential care to those affected by the COVID pandemic.

* Assist in the dispatch of SAPS and JMPD.

* Monitor hotspot areas.

During these unprecedented times of disorder and mayhem we encourage our
communities and neighbours to remain calm, vigilant and hopeful.

If you would like to report any incidents, please contact the F.I.R.M. Intelligence
Centre at 076 267 7285 or 084 649 4520 via Telegram or WhatsApp.

Johannesburg
CID FORUM

THE JOHANNESBURG

Inner City Partnership

¢ F.L.LR.M.
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19 July 2021

In these unprecedented times of violence, illness and turmoil the Forum of
Integrated Risk Mitigation (F.I.R.M.) in partnership with its corporate members
and partners would like to call on all our neighbours to hang or display the
South African flag.

This simple act serves to demonstrate our solidarity and spirit of Ubuntu, to
emphasize the immense resilience that our diverse and unique nation holds.

Further this act serves as a tribute to all those on the front line; communities,
law enforcement personnel, security members, health care workers, emergency
response and fire fighters, and all those who have been impacted by the
hardships of the current situation.

Please share your flags with us by posting pictures on social media under the
#lovesouthafrica or through our regular communication channels.

United we shall rebuild our country, ensuring a brighter future for alll

Johannesburg
CID FORUM

J—
Inner City Partnership




The War Room was created as a sharing Er Halifig UEPoe)

platform.

Meetings are held weekly to discuss key risks
and concerns facing our stakeholders.

STRIKE

Content includes:

* National / International incidents which
could cause disruption i.e. high profile - R —

: L. Ministe & MEC

court cases, fuel shortages, pandemic, etc.” [ omass Sesmemain

2 1 :
e A e
* Local area issues, risks and incidents i.e. R

crime trends, power disruptions, service MARCH ot 8 oA DU DULA&
o g #BuyaMthetho touches down in N

. . T
delivery issues, etc. CITYOF TSHWANE =
y , MUNICIPALITY Sandton this morning as SOUTH AFRICA FOR SOUTH AFRICANS FIRST!

900 @ % A -

€ Tweet

TO DEMAND REINSTATEMENT & @CityofloburgZA aims to collect
* Protests and CiVil actions Wthh could BAg:p%TgFmSJERASND g:ci't(slopgrsoperty and utility “WM uuMh
cause disruption or directly impact T |, e sece, 1€ 12 FEB 2022(Saturday)
stakeholders. CAONICIPALITY : Time: 10:00
L ; lenue: Pullinger kop park
* |dentification of projects or workstreams vorTsiw : , genda: lllegal Immigrants

needed to address recurring issues.

=== 00 b=
Reclaiming our City
#PutSouthAfricansFirst

MaBA#AMBE




EVENT: HOSTAGE SURVIVAL AWARENESS TRAINING

DATE: Thursday 18™ November 2021
TIME: 14h00

LR B G Microsoft Teams

ABSTRACT

Following from the growing trend within the country related to Kidnapping and
extortion incidents the F.1LR.M. irvites its members and partners to join this training
and awareness session to discuss useful tactics drawn from best practice to apply
within the workplace and home amironment

The objective of the session is to share knowledge and experience that our
members and partners may find useful and that they can then take back to their
respective organisations, as applicable

KNOW WHAT TO EXPECT AS A HOSTAGE

* People taken hostage experience feelings of anxiety, shock, disbelief and
confusion.

* Hostage(s) may be very tense, anxious, nervous and inclined to over-react.

* The first reaction of hostages may be to resist and to fight back (this could be
fatal).

* The first 15 to 45min are generally the most dangerous.

* You may be alone and isolated from your family, friends or loved ones, lose
track of time and place and also be totally cut-off from daylight.

* Psychological preparedness.

HOSTAGE SURVIVAL

FOCUS AREAS

* Types of hostage incidents

* Phases during a hostage incident

* Know what to expect as a hostage

* Know what to expect from the hostage taker(s)
* General guidelines in hostage survival

ati
Onay thinking high,
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WHAT YOU SHOULD NOT DO

Do not be sympathetic towards your hostage taker(s) cause.

Do not try to be a hero.

Do not engage in whisper conversations.

Do not use foreign concepts and languages, this create suspicion.
Do not blame yourself for things done or not done.

Do not plea with your hostage taker(s).

Do not make any demands.

Do not make suggestions, for you will be blamed if anything goes wrong following °
your suggestions.

Do not complain or be un-cooperative.
Do not turn your back on the hostage taker(s).

Do not try to escape. If you are alone escape only if you are absolutely sure that
you will be successful. rm
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Ernouons high, .

€Motiong i, ow

INCIDENT MANAGEMENT FLOW CHART

ationgy thi

’nkmg low

P
o
S
¥
o
P
E
R
A
6 &
]
o
N
A
L
P
H
A
S
E

15 F.I.R.M. Members attended
the session.

Session intended to share basic
best practice on Hostage
Survival focused on the
Hostage experience and
guidance on tools for Hostage
survival.

Further training and sharing
platforms to be explored with
F.I.R.M. members.



PROJECTS _JOHANNESBURG SAFER CITY PROJECT

PROBLEM STATEMENT: * The Safer City Project presents an action plan to streamline operations and provide situational
Johannesburg is perceived as an awareness to all role-players involved with the management, security and well-being of cities.

unsafe City with high incidents of

crime and a lack of service delivery ¢ Itis focused on achieving a common vision of providing an environment in which people can feel safe
which negatively impacts investor and are safe through the involvement of a range of stakeholders with various skills and expertise whilst
confidence and economic growth advocating for the use of technology to assist in addressing crime and safety issues.

and perpetuates further

degradation and lawlessness. & : % Pu RPOSE

A
KEY ROLE PLAYERS %‘f The Freject is intended to provide
° City of Johannesburg [Public 5@:; & A Cily frew of crime and viglence
Safety, CRUM, Smart City, W resluﬁgd & A cormenunily thal Teels safe within the city
Other relevant departments] responsive b e e T S
° SAPS l:i[}‘ %  Optimisation of the City's fusion centre and
e  Private Sector [Business, i eratioa) sficiecy e e criven fn=greied
Property, Commercial, Retail] ]'D rg & AN integrated approach to Boost the economic

performiance of the city.

) Community [NGOs, FBOs,
Informal Sectors]

wwear <l Africen chy

e A Carmrmen Unders Land g af crime and safaty
SELES.

L An imtegrated collaboratve agproach 1o adoress
hEss Esues inched ng Service delivery bl koS
which will optirmese the use af human, fnancial and
DAV BC Bl reEsurces.

o Trust within diverse communities.

o Farinerships betwesn all stakeholders and the

F.I.R.M. is assisting with the
g . 4 A communication stralegy including the
GE\'Eler"'IEI'l[ of platiormms for anga ament Dehwesn
Col to develop the Project t
and Implementation Plans.

all stakeholders

g Technology solutions to improve delivery,
maniaring, evaluation, and report g




Project looks at the incorporation and .. Locstion
integration Of new technology to 14 Thorpe Street, Johannesburg

improve operational efficiency,
approach is to test use through a

POC.

Operation Date

4 March 2022
Operation time
11:00AM - 13:00 PM
Equipment

DJI Matrice 300 RTK
H20T Camera

DATE: 20 January 2022

LAUNCH LOCATION: 14 Tharpe Street PLC.
OPERATIONAL SITE: Averda dumaing st

DRONE: D)l M200 Refiloe Mosime
CREW: Pllot in Charge {PIC) Duane Rynd:
. " Objective
SAPS DETAILS

Casna. 597/01/2022

CHARGE: Passessian af Unlicensed Firea

*  ldentify blockages and
traffic flow issues resulting

OPERATIONAL TEAM from the M2 works in

*  SAPS SECTOR COMMANDERS

* TSUTACTICAL SECURITY progress and diversions.
* IMPD

«  BRAVEHEART XS UNIT *  Engage withIMPD to show

*  F.LRM.DRONE TEAM
them pressure points.

| SAPS REPORT

nfarmation was received from a reliable informant abaut an indiwdual terronizing the

| community wth s frearm and taking thelr belongings. The information was

operationalized in operation drane. Police officers following up on information received
with the direction of a drone being u=ed to locste a suspect who ks terrorisng the
community with a firearm. Police officers wused a drone from the F.LRM. to locate a
suspect carrying a firearm and utllzed Zello as a form of communicatian that led palice to
appraach an unknawn African male matching the descriptiaon of the infarmation received,
the police then proceeded to search the male and found a uniicensad firearm and lve
ammunition with ane up in the chamber on the suspects waist. The suspect culd not
provide the police with a firearm license and the serial number of the firearm was filed off.

| The suspect was then arrested for possession of unlicensed firearm and live ammaunitian

Suspect detained at JHE Central SAPS Station.

Exhibits booked into designated SAPS 13,
* 1xUnlicensad firearm




PROJECTS DISASTER MANAGEMENT

Develop in partnership with the CoJ Disaster Management Unit a toolkit for the production of Local Area
Disaster Management Plans. The toolkit will guide the development of a Local Plan including:

* |dentification of resources on the ground;
* |dentification of key stakeholders, role players and responders;

» Specification of response protocols in alignment with all national, provincial and municipal policies and
structures;

* |dentification of any risks or capacity constraints;

* |dentification and execution any training requirements.

The project will further :
» Test the effectiveness of the toolkit in the development of Local Plans for 3 pilot sites;

* Test application through simulation exercises.

The Pilot areas have been identified as the Inner City, Rosebank, and Sandton CBDs.

.~F.L.LR.M.
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FOCUS AREAS:

Reduce incidents of crime and improve the
perceptions and fear of crime in the
Johannesburg Inner City.

To provide a strategic framework for improving
public safety & security operations, law
enforcement and urban management in the
Inner City.

A multi-stakeholder approach which
encourages joint planning and implementation
monitoring.

Data and information analysis to inform
strategic planning and monitoring.

The geographic scope of this Committee
includes the area that falls within the Inner City
UDZ Boundary.



CRITICAL ITEMS FOR DISCUSSION

* Partnership Johannesburg is currently ranked 4t, globally

* Optimisation of manpower and and 2@ in Africa, per the Numbeo Crime Index

resources by City 2022, an estimation of overall level of

* Collective strategy crime and unsafety in a given city, based off

* Testing and application of new survey data, at a specific point in time.
technologies and solutions

* Contributors to crime Negative perceptions of the city result in a loss

* Collective understanding of Crime of investment and opportunity, thereby

Eradication : " :
creating opportunities and desperation and

PY rd 1
3" Wave of Corporate Flight perpetuating the cycle of crime.
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CONTACTUS

CHAIRPERSON:
Wayne Dawson

chairperson@firm.org.za

THANKYOU

FACILITATOR:
Mikhaela Donaldson

admin@firm.org.za
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